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TRI-COUNTY SEARCH AND RESCUE
Grievance policy

If a member of the TRI-COUNTY SAR feels that there has been an action or an issue that has occurred that is not within the established By-Laws or guidelines.  That member has the right to file a formal grievance to the TRI-COUNTY Board of Directors.  The grievance must be submitted in writing to the TRI-COUNTY secretary no later than ten (10) working days after the incident has occurred.  The grievance must contain the date, time and a written narrative description of the incident along with any supporting testimonies or materials.  Any items or documents presented will remain in the custody of TRI-COUNTY SAR and filed with the Secretary for record purposes.  The TRI-COUNTY Board of Directors will review the circumstances of the incident or action.  The Board of Directors may conduct interviews of any people involved or review documentation in order to form a conclusion as to the appropriate action to be taken in the matter.  The decision by the Board of Directors must be unanimous.  Once the Board of Directors has made a decision in the matter the individual or group that has filed the grievance will be notified in writing of the official decision and action to be taken by the Board of Directors by no later than five (5) working days.  The Board of Directors decision is a final response and will not be debated. 
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